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Schedule

Time Theme Speaker
4.00 Welcome Helen Bailey, Chief Executive
4.10 Sutton Health and Care & the | Imran Choudhury, Director of Public Health &
delivery of the Healthy Child |Jenny Giles, Interim Head of Children’s Health
Programme Services
4.30 Questions
4.40 Market Stalls Sutton Health and Care, Strategic Vision of
Council, Occupational Health, Leadership
Expression, HR Helpdesk, Digital & Google,
Appraisals & Performance Management
5.25 Closing Remarks Cllr. Ruth Dombey, Leader of the Council
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Care Together, with you

What attracted me to Sutton ...link to Sutton Plan
Fantastic partnership work to address domestic abuse

Perinatal and infant mental health network

ambition for children...emerging priorities Sutton Health and Care Plan

Good work underway addressing needs of SEND (WSOA)
School readiness

Mental wellbeing

Sutton Health and Care

Opportunity to build further on work around frail elderly

Obvious synergies with Children’s Centres, Family Information Service, Early Help

Bring the work of school nurses and health visitors to the fore

Working with you: Retaining your expertise as nurses: an environment where you can flourish
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The Sutton Plan
The Sutton Plan sets out a shared vision for the
borough and our thoughts on how to tackle some of

the big issues facing us.

Partners agreed to focus on 5 principles:

® Think Sutton first.
® Provide seamless coordinated services.
e Build stronger communities.
e Work across sectors.
® Intervene early.
Sutton
Health Care Together, with you An alliance between:

Sutton Health and Care

A coherent system of health and care that is shaped

around the needs of Sutton’s residents.

SHC is a formal alliance of 4 providers.

We already have Sutton Health and Care at Home.

Opportunity to shape children’s services in Sutton,
bringing professionals together to co-design future

provision.
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Imran Choudhury
Director of Public Health

Janet Underhill
Assistant Director of Wellbeing

Helen Bailey

Jessica Crowe

Chief Executive TR 2 Assistant Director of Customers,

Commissioning & Governance

Shared Customer Services

Richard Simpson (Interim)
Strategic Director of Resources

Asset Planning, Management & Capital
Delivery

Digital and ICT (Shared)

Business Services

Shared Finance Service

Electoral Services

Corporate Governance & Head of the South
London Legal Partnership

People and Organisational Development
(with RB Kingston)

Mary Morrissey
Strategic Director of Environment, Housing
and Regeneration

Housing, Planning & Regeneration

Safer and Stronger Communities

Environmental Commissioning

Economic Development

Highways and Regulatory Services

Nick Ireland (Interim)
Strategic Director of People Services

Adult Social Care

Children's Social Care & Safeguarding

Education and SEN

Pupil Based Commissioning

Sutton



Principles:

* Engaged - big thank youl!

* Continuity systems wherever possible

* Ts and Cs include access to NHS Pension
* Recruitment will be underway soon

* Interim Head of Children’s Services

Jenny Giles / supported by Claire Shiels
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*  Email accounts and mobile phone numbers will be distributed on March 11th

* Data Migration will start on March 18th.

* School nurses and HCP admin are moving to the Tweeddale Centre on March
22nd.

* New LBS IT kit (mobile and chromebooks) will be distributed to all staff in the
last week of March with 11 training sessions held at Tweeddale Centre that
week and the following Monday.

* Full on-site ICT support all week and Monday.

* Connectivity to Rio and other apps is complete.

» Staff will need to collect LBS ID Badges in the last week from Civic Centre and
we have ordered SHC badges and lanyards also.
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An alliance between:

Your local GPs
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Questions




Sutton Health and Care
Strategic Vision of Council
Occupational Health
Leadership Expression

HR Helpdesk

Digital & Google

Appraisals & Performance Management
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